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Goal 1: Create a culture of belonging, respect, and acceptance that makes all students feel safe
and welcome
Goal 2: Implement systems of support for all students

Goal 1: Create partnerships with families, the community, business partners, and civic organizations
to support and expand learning opportunities for each student
Goal 2: Create and implement a plan to improve communications and transparency
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The Strategic Planning Committee has developed four priority areas for the District to focus its efforts.
Throughout each of these priority areas, the District values communication, accountability,
partnerships, and student voice.  Each of these will be essential components in the development
and implementation of the action plans to meet each goal. 

LITTLE FALLS COMMUNITY SCHOOLS

STRATEGIC PLAN PRIORITIES AND GOALS

Strategic Priority #1: Teaching and Learning

Strategic Priority #2: Finance and Facilities

Goal 1:  Develop and implement a comprehensive plan to ensure financial stability
Goal 2: Develop and implement a comprehensive facilities plan that addresses the district's needs
for the next 5-10 years while ensuring safe, secure, and future-ready facilities
Goal 3: Enhance safety and security for all students and staff across school settings 

Goal 1:  Implement a consistent, aligned, and evidence-based academic framework to improve
student outcomes
Goal 2: Implement a consistent, aligned, and evidence-based career and college-readiness plan for
each student
Goal 3: Implement a consistent, aligned, and evidence-based professional development plan
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LITTLE FALLS COMMUNITY SCHOOLS

MISSION, VISION, AND CORE VALUES

Building Visions

Core Values

Mission & Vision

Little Falls Community Schools work together for each learner to achieve academic and
personal growth in a collaborative, safe, and engaging environment.

One hundred percent of our school-readiness students will recognize and name all letters.

One hundred percent of students will be reading at or above proficient by 3rd grade and maintain
or improve their proficiency for each subsequent year.

One hundred percent of students will achieve at least one year of reading growth.

One hundred percent of students will graduate and have a confirmed post-secondary option.

One hundred percent of students will graduate and have a confirmed post-secondary option. 

Early Childhood

Elementary

Middle School

High School

CEC

We listen for understanding and treat individuals with kindness and fairness.

We are prepared, present, and ready for learning.

We assure accountability through shared, evidence-based, student-centered decision-making.

We demonstrate honest and ethical alignment of thoughts, words, and actions.

We are learning and improving every day.

Respect

Responsibility

Accountability

Integrity

Academic & Personal Growth
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